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H&W Hospitals Handover Delays >15mins (inc cohorting) - Total Hours by Month

2019/2020 2020/2021 2021/2022 2022/2023



0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

00

1200

2400

3600

4800

6000

7200

8400

De
m

an
d

Lo
st

 H
ou

rs
 -

Ho
sp

ita
l H

an
do

ve
r D

el
ay

s (
ho

ur
s)

Operational Demand & Handover Delays

Hospital Handover / Hours Lost (+15mins & Cohort) E&U Incidents (Hereford & Worcester) Trend in Hospital Delays Trend in number of incidents



00:00:00

00:03:30

00:07:00

00:10:30

00:14:00

00:17:30

00:21:00

00:24:30

00

1200

2400

3600

4800

6000

7200

8400

Re
sp

on
se

 T
im

es
  (

hh
:m

m
:s

s)

Lo
st

 H
ou

rs
 -

Ho
sp

ita
l H

an
do

ve
r D

el
ay

s (
ho

ur
s)

Hospital Handover Delays > 15mins and Cohorting vs Operational Performance Cat 1
(mean 7mins & 90% 15mins)

Hospital Handover / Hours Lost (+15mins & Cohort) Cat1 Mean Cat1 Mean 07:00 Std Cat1 90th Cat1 90th 15:00 Std
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Hospital Handover Delays > 15mins and Cohorting vs Operational Performance Cat 2
(mean 18mins & 90% 40mins)

Hospital Handover / Hours Lost (+15mins & Cohort) Cat2 Mean Cat2 Mean 18:00 Std Cat2 90th Cat2 90th 40:00 Std
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Hospital Handover Delays > 15mins and Cohorting vs Operational Performance Cat 3
(mean 60mins & 90% 120mins)

Hospital Handover / Hours Lost (+15mins & Cohort) Cat3 Mean Cat3 Mean 60:00 Std Cat3 90th Cat3 90th 120:00 Std
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